<_m><>m

STATE UNIVERSITY

GIS SERVICES UNIT

ViSCA, Baybay City, Leyte 6521-A Philippines
Phone/Fax # +63 53 563-8264

Email Address: gis.lab@vsu.edu.ph

Website: www.gis.vsu.edu.ph

RISK AND OPPORTUNITIES ASSESSMENT MATRIX

Year: 2022
Office/Unit:

GIS SERVICES UNIT

A. KEY RESULT AREA/ACTIVITY/PROCESS

ISSUES RISK Wmornmvmmmw_smzq
Current
ACTIV RISK | ACTION | STATUS | Contingency | OPPORTUNITIES ACTION PLAN
# ITIES R| impacT | EXISTING PRIORITY. | . PLAN (Action Plan (Opportunities)
Internal External i CONTROL NUMBER (Risks) Plan)
Aémw_mwmmm (Threats) N SEV | OCC | DET
Ensuring Reduced | High Limited | Collaborat 1 Continu Active Look for Presence of Recruit competent
research internal competition number | ed with e the other outside trained GIS Geodetic
relevance research of outside of IIRR and oo.__mcoq funding experts in Engineering staff as
©2 U | research | | fesearc | FET o other VSU | 20-tu leaderond
KRA1-2) funds; ——. academic charge
Aging ed departments;
researche Presence of | collaborate with
] Covid-19 Reduce | Follow international | other I-NGOs as
Pandemic d the proper NGOs with partners
number | protocol funding
of supports for
travel research
Communi Limited Reduce | Follow 2 Recruit For Increasing Make project
cation of number | Covid-19 dthe proper addition | proposal need for GIS- | Pproposal for LGU
Research of Pandemic aumber | protogol al staff related maps funding
Result support mwé_ and data by
(G2, staff LGUs
KRAS5) personn
el Increasing
awareness for
environmental
protection
Page 1 of 2
Vision: A globally competitive university for science, technology, and environmental conservation. FM-VPR-06
Mission: Development of a highly competitive human resource, cutting-edge scientific knowledge and innovative technologies for sustainable communities and environment. V0 712-14-2021
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