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OFFICE PERFORMANCE COMMITMENT & REVIEW (OPCR)(CAS)

|, Ma. Theresa P. Loreto, Dean of the College of Arts and Sciences , commits to deliver and agree to be rated on the attainment of the following accomplishments in accordance with the
indicated measures for the period July - December 2021

Aglnch

MA. THERESA P. LORETO BEATRIZ S. BELONIAS

College Dean Vice President for Acad. Affairs
Date: _ o Date:

INFORMATION ON PERSOMMEL FULL-TIME TEACHING EQUIVALENT (FTE):

Personnel Target Actual
Rating
DoPAC - h2b 5 651.1 Equivalents:
DBS - 106.0 5367 5 - Outstanding
Biotech - 12.0 56.1 4-Very
DepStat - 163.0 52.7 Satisfactory
DMath 500.0 3107 S ey
DPhys - 500.0 304.0 1- Poor
DLABS - 649 0 19132
TOTAL: 2,454 5 38845
Note: * On vacation-sick-leave status. Ratio of Instruction and RDE commitmtents should determined based on FTE of 18 units

** On Teacher's Leave status. Minimum FTE required is 18 units
*** Professors and Associate Professors are required to commit RDE outputs (Please Performance Indicators under Research (UMFO 3) and extension (UMFO 4)

Actual Accomplishments Rating
B Consolidated
: : Remark (Details of the
| 8
MEQ Success/Performance Indicator (PI) Unlts!Pe@ons Targetaelall % Accom- Deilk of £ 5 s % targetted output indicators
No. Responsible acad. fisumert Accom- s | 5|5 s with *)
departments* | P plishments 8 g E <

MFO 1 |ADVANCED EDUCATION SERVICES (20%)

OVPI MFO 1. Graduate Degree Program Management Services

% weight

Percentage of graduate school faculty engaged in
PI1. S i
research work applied in any of the following:

4%




. pursuing advanced research degree program (Ph.D)

College Dean &

Dept. Heads 20% 450.00% 90% 50( 50| 50| 50
actively pursuing in the last three (3) years
b. (investigative research, basic and applied scientific 55% 90.91% 50% hO| 47| 45| 47
research, policy research social science research) College Dean &
Dept. Heads
OVPI MFO 2. Graduate Student Management Services
Pl 3: Number of f}raduate degree specializations offered and Dept. Head & 5 120.00% 6 sol s0l s0l 50 2
— — |monitored Faculty
PI4:_Total FTE coordinated, implemented & monitored* F[;iitl'wHead & 17.0 209.24% 3557 | 50| 50| 50| 50 %
PI5: Peroenta?e increase in number of graduate students Dept. Head & 50% 0.00% 0 %
enrolled -
Faculty
. |Percentage increase in number of students who 0 0 )
PLE: graduated within prescribed period * Bept Hesd X 9% 0.00% a 2%
Faculty
18: |Number of graduate students advised * Faculty 12 333.33% 40 50| 50| 50| 50 2%
19: |Number of instructional materials developed * Faculty 1 100.00% 1 50( 50| 50| 50
OnHine ready courseware 4 325.00% 13 50| 50| 50| 50
Flexible instructional materials 11 736.36% 81 50| 50| 50| 50
Assessment tools 15 706.67% 106 50( 50| 50| 50
Syllabus 1 200.00% 2 50( 50| 50| 50
PI 10: Numbgr of y|r’iua| classrooms created and 13 176.9% 2 50l s0l 50l s0
operationalized
Pl 11: |Additional Outputs
Number qf PhD d|ssertat|or.1 proposal.s reviewed mfor 9 100.00% 2 sol s0l 50l 50
appropraiteness of the statistical design
MFO 2 |HIGHER EDUCATION SERVICES (50%)
i1 Per;entage of first time licensure exam takers that pass Dept. Head & 100.00% 1429 sol 50l 50l 50 75%
the licensure exams * Faculty
Pi2 Z;r;({a}:t:g(f of graduates (2 years prior) that are F[;iztl_wHead & 68.60% 112.30% 77 04% sol s0l s0l 50 25%
Percentage of undergraduate student population Bt Heng &
Pl 3: |enrolled in CHED-identified and RDC-identified priority Fai?jl- 2 75.08% 110.79% 83.18% 50( 50| 50| 50 25%
programs * Iy
Pl & Percentage of undergraduate programs with Dept. Head & 87 50% 100.00% 87 50% 5ol 50l 50l 50 959

accreditations *

Faculty

20%



Dept. Head &

P15: |Total FTE, coordinated, implemented and monitored * Faculty 2437 157.93% 3848.83 50( 50| 50| 50 20%
acu

PI18: [Mumber of students advised: * Faculty 163 101.96% 156 50 50| 50| 50
On thesis/ field practice/special problem Faculty 81 185.19% 150 50| 50| 50| 50 1%
No. of.apprmfe.d manuscript submitfed within Dept. Head & 28 14.99% 4 30l 25| 30| 28 1%
prescribed period Faculty
On consultation All Faculty 451 460.75% 2078 50( 50| 50| 50 0.5%
On immersion

PI9: [Number of student organizations advised/ assisted * FDeptl-wHead B 100.00% 1 50| 50| 50| 50

— acu
Student organizations advised Faculty 9 133.33% 12 50| 50| 50| 50 1.25%
Stu.d?{:l organizations assisted on student related Dept. Head & 8 195.00% 10 sol s0l 50| 50 195%
activities Faculty

PI 10: [Mumber of instructional materials developed * Dept. Head & 10%
OnHine ready courseware Dept. Head & 72 220.83% 159 50| 50| 50| 50
Flexible instructional materials Dept. Head & 82 502 44% 412 50| 50| 50| 50
Assessment tools Dept. Head & 53 1184 57% 627.82 50| 50| 50| 50

PI10: Numbgr of wr’(ual classrooms created and Dept. Head & 192 231 97% 283 sol 50l 50| 50

operationalized Faculty

Pl 11: |Additional Outputs Faculty 1 100.00% 1 50| 50| 50| 50
Department policy for timely submission of IM .
related documents (i.e., syllabus, TOS, efc)) 1 0005 b e s
Number of OBE course syllabi prepared and 35 145.71% 51 5ol 50l 50| 50
approved for use
MNo. of TOS prepared and approved 15 66.67% 10 47| 45| 40| 44
Number of trainings attended related to instruction 2 300.00% 6 50| 50| 50| 50

MFO 3 |RESEARCH SERVICES (10%)
_ |Number of research outputs in the last three (3) years Dept. Head & . .
Bl utilized by the industry or by other beneficiaries * Faculty 2 100.00% 2 50| 501 50| 50 2%
. . Dept. Head &

P12 |Number of research outputs completed within the year Faculty 1 236.36% 26 50| 50| 50| 50 2%
Number of research studies conducted
Number of research projects/studies completed 100.00% 1 50| 50| 50| 50

. |Percentage of research outputs published in 0 0 0

B intemationally-referred or CHED recognized journal 40 0005 % od| =0] 30 50
In refereed int' joumals 3 2726 .67% 818 50( 50| 50| 50 1.50%
In refereed natl/regional joumals 1 200.00% 2 50| 50| 50| 50 050%

Pl & MNumber of research outputs presented in Dept. Head &

—  |regional/national/ int'l fora/conferences * Faculty
In int'l fora/conferences 2 200.00% 4 50| 50| 50| 50 1.50%

10%



In nat'l/regional fora/conferences 3 166 .67 % 5 50( 50| 50| 50 050%
In institutional for a/conferences b 0.00% 0
P15: |Percent of research proposals approved * 50% 100.00% 50.00% 50( 50| 50| 50 05%
P16: |Additional outputs*
MNo. of research proposals submitted Faculty 3 40.00% 1.2 45| 45| 47| 46 1.50%
Mo. of research-related awards (research conducted 0
by faculty or student w/ faculty) ! 200.00% 2 50( 30| 28{ 38
MFO 4 |EXTENSION SERVICES (10%)
MNumber of active partnerships with LGUs, industries,
P11 |NGOs, NGAs, SMEs, and other stakeholders as a 4 175.00% 7 50| 50| 50| 50 20%
result of extension activities *
P12 [Number of trainees weighted by the length of training * 65 0.00% 0 2%
Number of extension programs organized and supported
PI3: |consistent with the SUC's mandated and priority 3 66.67% 2 45| 47| 45| 46 2%
programs *
Percentage of beneficiaries who rated the training
Pl4: |course/s and advisory services as satisfactory or higher 80% 0.00% 0 1%
in terms of quality and relevance®
1 5: |Number of technical/expert setvices * Faculty 1%
Research Mentoring 100.00% 10 50| 50| 50| 50
Peer reviewers/Panelists 2 50.00% 1 45| 43| 45| 44
Resource Persons 1 700.00% I 50| 50| 50| 50
Convenor/Organizer 1 0.00% 0
Consulfancy 16 62.50% 10 45| 44| 47| 45
Evaluator 11 27 21% 3 38| 40| 47| 42
P18: |Percent of extension proposals approved * 90% 1M11.11% 100% 50| 50| 50| 50 05%
MFO 5 |SUPPORT TO OPERATIONS
OVPI MFO 1. Faculty Development Services
piys: [Pumbeenl. oy pesama advanced feseanch dedrog Dept. Head & 2 104 55% 2 50/ 50| 50| 50 0625%
programs (PhD) facilitated, monitored and assisted Faculty
OVPI MFO 2. Faculty Recruitment/Hiring Services
Pl 2: Number of.faculty rgcrmtedfhwed based on nee*ded 33 169.70% 56 50l 50| 50| 50 0425%
— |competencies and aligned with IS0 standards
Head and DPC

OVPI MFO 3. Faculty Evaluation Services

10%

5%



Percentage of faculty rated by students with at least

P15: |very satisfactory rating in 50% of the subjects evaluated Dept. Head & 7714% 126.00% 97.20% 50| 50| 50| 50 0.75%
* Faculty
Pis MNumber of in—hpuse seminars/trainings/ 5 20.00% 1 45| as| 30| a0 0.95%
workshops/reviews conducted *
P17 : |Additional outputs *
Number of faculty/staff awards/honors received 0.25%
Number of seminars/webinars attended 1 300.00% 3 50| 50| 50| 50
OVPI MFO 4. Program and Institutional Accreditation Services
Compliance to all requirements thru the Al 2 NC from
Pig gstabhshedfadequate implementation, maintenance and Dept. Head & SRS 90.00% DepStat; 1 45| 45| 48| 46 250%
improvement of the QMS of the core processes of the Faculty are complied major NC
College/department under IS0 9001:2015* P from DMath
MFO 6 |GENERAL ADMINISTRATIVE AND SUPPORT SERVICES
Submission of College/Department PPMP for the i i
Lk - following year within deadline as prescribed by BAC* Dept. Head ! 157.14% " 50| 50) 50 50 %
0,
P12 |Zero percent complaint from clients served Dept. Head &all | 0, omotaint | 100.00% b 50/ 50| 50/ 50 2%
= faculty & staff complaint
D d Dept.
P13 |[Number of coaching sessions among faculty & staff** Hee:dla" <P 15 120.00% 18 50| 50| 50| 50
Number of planning sessions, trackmg and monitoring of Dean and Dept.
P14 |targets, etc. conducted to ensure attainment of Heads 14 100.00% 14 0| 50| 50| 50
department targets™
Pis Number of monthly/special faculty & staff meetings Dean and Dept. 37 159.46% 50 sol 50 50l 50
conducted™ Heads
P16, Response to MCs, OFIs and CAR issuances
* Percentage of OFls received and acted 100.00% 100 0| 50| 50[ 50
0,
* Percentage of NCs received and acted 0% complaint 100.00% ik . 50 50| 50 50
complaint

* Percentage of CARs received and acted

o
[}

Additional Outputs




Number of Best practices/new initiatives in Deisis & Dt
academic units' management — P 2 150.00% 3 50| 50 50/ 50 2%
replicated/benchmarked by cther depts/agencies *
Number of request for funding submitted and 1 200.00% 2 sol 50l 50l 50
approved
Total Over-all Rating 262.833
Average Rating 4532
Adjectival Rating OUTSTANDING
Received by: Calibrated by: Recommending Approval: Approved:

DILBERTO O. FERRAREN

Date: Date:

DANIEL LESLIE S. TAN
Planning Office Chairman, PMT

BEATRIZ S. BELONIAS
Vice Pres. for Acad. Affairs
Date:

*  The College target should be equal to the consolidated target of the departments under the College.
**  To indicate in the remarks column the details of the targetted outputs for easy review and calibration.
***  No percentage weight for ranking purposes since the Office of the Dean is automatically attached to the highest ranking department under him.

EDGARDO E. TULIN
President

Date:




