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Key Area PESTLE ACTIVITY/ PROCESS | STRENGTHS (S) | WEAKNESSES (W) | OPPORTUNITIES (O) THREATS (T)
Ensuring POLITICAL
Research ECONOMIC High competition and
Relevance (G2 Limited budget
KRA1) allocation for internal
funded projects
Capability SOCIAL Research High workload for
Deveiopment _BU_mBmEmz.on. and Presence of active teaching ﬂm.ncz_\ due Collaboration with Problem on
(G2 KRAg) monitoring juni h to pandemic and other research sectors ocurement process
junior researchers | . 4 faculty in the n rs | procurement p
department
TECHNOLOGICAL
LEGAL
ENVIRONMENTAL
Enhanced POLITICAL Strong linkage
Capacities of Supportive LGUs between Institute and
Faculty, Staff, LGUs
and Students to ECONOMIC Implementation of Willingness of the
Engage in extension program beneficiaries to Limited budget
Extension (G3 activities to the adopt the allocation for
KRA1) corresponding technology/attend extension activities
beneficiaries the training
Community SOCIAL Presence of
Empowerment experts/resource | Limited working staff
(G3 KRA2) speaker for the
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training activities

TECHNOLOGICAL
LEGAL
ENVIRONMENTAL Training promotes Learned and explored | Restriction of activities
sustainable in conducting trainings | caused by covid-19
farming using online platform pandemic
Prepared by: Reviewed by: Approved by:
HENBER!'C. LUSANTA EDGARDO E. TULIN
OIC Director, Eco-FARMI Presidient
Date: Date: Date:
Page 2 of 2
Vision: A globally competitive university for science, technology, and environmental conservation. FM-VPR-05
Mission: Development of a highly competitive human resource, cutting-edge scientific knowledge and innovative technologies for sustainable communities and environment. V0 12-14-2021

wo. ((IO] 92 00|



