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A. OBJECTIVES

To implement a much-improved online enrolment system,
To increase admission and enrolment of quality undergraduate and graduate students,
To increase enrolment in distance education graduate programs,
To offer new distance education programs,

To increase enrolment of international students,

To ensure all degree programs are compliant with the requirements of RQAT, AACCUP and other quality
assurance bodies, in terms of curriculum, instructional facilities and faculty,
7. To implement an effective coaching and mentoring program for faculty to improve teaching, research and

extension performance, and

8. To improve performance of graduates in licensure examinations.
9. To improve student mobility through an enhanced student exchange program,
10. To enhance research communication skills of students through exposure in a broader audience.
11. To deliver quality instruction using flexible learning modalities under the new normal.
12. To implement an effective monitoring of employability of graduates.

B. INDICATORS TARGETS
1. Percentage of enrolled students who complete their online 60%
enrolment on time
2. Number of graduate students enrolled in distance education 67
programs
3. Percentage of subjects with grades submitted on time 90%
4. Percentage of graduates who finished the degree within the 75%
prescribed period
5. Number of international students enrolled 10
6. Cumulative number of programs granted with COPC Undergraduate: 39/51
Graduate: 21/27
; 7. Cumulative number of programs granted COE/COD 3
8. Cumulative number of programs accredited/reaccredited by 40
AACCUP
9. Percentage of faculty rated VS or Outstanding by students 75%
10. Percentage passing of first-time takers in licensure 61%
examinations across all programs
11. Percentage of graduates 2 years prior who are employed 82%
12. Number of printed instructional materials Learning Guides:500
Lab Manuals: 150
Workbooks: 100
13. Number of functional virtual classrooms in the VSUEE 500
14. Number of OBE-course syllabi 500
15. Number of new research proposals submitted CAFS: 10
CAS: 6
CME: 5
CFES: 3
CoED: 4
CET: 6
CVM: 2
CoN: 2
VSU-Tolosa, CFAS: 2
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Mission: Development of a highly competitive human resource, cutting-edge scientific knowledge

and innovative technologies for sustainable communities and environment.
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