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SWOT ANALYSIS MATRIX 

Year:2022 

Office/Unit: OFFICE OF THE DIRECTOR OF NSTP 

 

(1)  (2) (4) (5) (7) (8) 

Key Area 
EXTERNAL 
FACTORS 
(PESTLE) 

ACTIVITY/  
PROCESS 

STRENGTHS 
(S) 

WEAKNESSES 
(W) 

OPPORTUNITIES 
(O) 

THREATS (T) 

Curriculum 
Development 
(Goal 1. World 

Class 
Education) 

POLITICAL 

Development 
and 

implementatio
n of NSTP 

OBE-Program 
of Instruction 

(OBE-POI) 

    

ECONOMIC 

   

Identified community for 
CWTS deployment provided 
less or no support for CWTS 
project 

SOCIAL     

TECHNOLO
GICAL 

    

LEGAL 

  

Collaboration with 
other agencies 
(BERU, BFP, PRC, 
PDEA, etc.) and 
organizations (PSNEI, 
etc) 

 

ENVIRONM
ENTAL 

Most of the faculty 
in the university 
are trained in 
preparing OBE-
curricula and 
OBE-syllabus 
 
Graduates of the 
CWTS and ROTC 
willing to volunteer 
to facilitate 
effective 

Fast turn-over of 
training personnel in 
ROTC and CWTS 
 
There are no 
permanent training 
and administrative 
staff  
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implementation of 
the NSTP 
Program of 
Instruction 

 POLITICAL      

ECONOMIC 

Development 
and 

reproduction 
of NSTP OBE-

compliant 
instructional 

materials 

    

SOCIAL  

 

Collaboration with 
publishers for 

reproduction of NSTP 
OBE learning 

materials  

 

TECHNOLO
GICAL 

 
 

 
 

LEGAL  
 

Copyrighting of the 
learning materials 

 

 
 
 
 
 
 
 

ENVIRONM
ENTAL 

Training staff or 
coordinators in 
both component 
programs (ROTC 
and CWTS) are 
trained in the 
making of OBE 
instructional 
materials 

 

 

 

 Various related 
books, handouts, 
visual 
presentations and 
videos are 
available at the 
NSTP Office 

 

 

 

     

POLITICAL 

Production of 
NSTP 

Operation 
Manual 

    

ECONOMIC     

SOCIAL     

TECHNOLO
GICAL 

   
 

 LEGAL   IRR and NSTP Primer 
are available 
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ENVIRONM
ENTAL 

There are experts 
in the university to 
craft the manual 

Absence of VSU 
Contextualized NSTP 
Operational Manual 

  

3. Community 
Empowermen

t 

ECONOMIC 

Implementatio
n of CWTS 
community 
projects 

  
IRR and NSTP Primer 

are available 
 

     

SOCIAL 

  

Collaborate with 
partner community 

such as SK’s 

Identified community for CWTS 
deployment provided less or no 
support for CWTS project at the 

community 
TECHNOLO

GICAL 
    

LEGAL     

 
 

ENVIRONM
ENTAL 

CWTS are aware 
of the health and 
safety protocols in 
the time of 
pandemic   
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MANOLO B. LORETO, JR. DANIEL LESLIE S.TAN ALELI A. VILLOCINO EDGARDO E. TULIN 

Director, Office of the Director 
of NSTP 

 

Risk Manager Quality Management 
Representative 

President 

Date: January 21,2022 
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