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l. Basic Information

1.

Program/Project Title: Strengthening Rural-Based Organizations: Focus on Baybay
Dairy Cooperative (BDC)
Program/Project Leader: Gina Delima

Project Component (s): Hadassah Bongat
Staff Involved:

Implementing Unit: Institute for Strategic Research and Development Studies
Cooperating Agencies: Philippine Carabao Center (PCC), VSU

Program/Project Sites:Baybay Dairy Cooperative Nook at PCC Grounds, VSU, Baybay City,
Leyte

Duration

a. Date Started: 2018
b. Expected date of completion: on-going

Financial report for the year under review

a. Total approved budget: Php90,000

b. Actual released budget: Php90,000

c. External support or counterpart funds from cooperating agencies: n/a
d. Actual expenditures: Php88,000

Il. Technical Report (not more than 25 pages including the tables and charts)

A. Executive Summary (1 to 2 pages only)

As BDC continues to grow, it plans to embark on more business activities relevant to its main
business line which is milk processing. In 2022, they requested a feasibility study for a water
refilling station and bakery. Through the support of the Department of Business and Management
(DBM) faculty and students, the FS was undertaken and the results were presented to the Board
of Directors and key staff on March 2023.

Additionally, the project also initiated an impact evaluation study in collaboration with the MS in
Development Sociology students of VSU. The first phase (qualitative) of the impact study was
conducted in April to May 2023 and the results were presented in June 2023. The second phase
(quantitative) was completed in December 2023.

The Coop also requested the assistance of ISRDS in the preparation of their proposal to Baybay
City LGU so that they will be given a lot for a new business processing site.

These were the highlights of the accomplishments of the project in 2023.
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B. Rationale

The implementation of activities to strengthen its human and social capital has been crucial to the
continual improvement of the overall business management and institutional capacity of the
Baybay Dairy Cooperative (BDC). The Project is aimed at contributing to the attainment of
sustainable development, particularly to respond to two areas of the seventeen (17) Sustainable
Development Goals (SDGs) which will focus on poverty alleviation and food security. Initial gains
in the past year of implementation were modest and that shall be continued to create an impact
on the cooperative for its economic growth and development.

Obijectives:
e To capacitate the Baybay Dairy Cooperative in development planning, implementation, and
overall business operation to sustain viability of the organization; and

e To capacitate BDC to be able to plan for natural hazard-induced disasters.

C. Logical Framework

Target/Planned | Input Activities Output Outcome Impact (if ever
2023 applicable)
Monitoring and Technical Consultation BCP plan 75% The cooperative | Reduced losses due to
assistance in the | assistance meetings implemented by implements the | disaster or shocks.
implementation the end of 2023. activities
of Business Linking with identified in their
Continuity relevant BCP.
Planning (BCP) agencies like
the Baybay
City DRRMO
Conduct a Expertise Coordination | 1 FS completed The cooperative | Provide input to the
Feasibility Study | /Knowledge with DBM is guided in their | managementin
of the business market | decision-making
conduct of an | Conduct of planning.
FS Market study
Persons who
will conduct Presentation
the FS of the result
to BDC
Conduct an Expertise Conduct of an | 1 Evaluation study
evaluation study | /Knowledge Evaluation completed
of the study
conduct of an
Evaluation Presentation
Study of the result
Persons who | to BDC
will conduct
of an
Evaluation
Study
Support other Technical Meetings/ Assisted activities | Enhanced
technical assistance Workshops/ planning and
assistance linkages implementation
requested by the of the
BDC board. cooperative
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D. Methodologies Employed

Consultations with BDC officers and staff were conducted to plan for the preparation and conduct
of Feasibility Study and Impact Evaluation.

Letters were sent to the BDC through its Manager for every activity that they will be involved in.

The results of the FS and impact study were presented through a seminar and a meeting to the
BOD and key staff of the Coop.

E. Results/Accomplishments

The main accomplishment of the study:

1. Feasibility Study for the Bakery and Water Distilling Station. The FS for the bakery
informed BDC that it would need a large amount of investments and would take four years
to reach the break-even. The BOD decided to forego the plan at the moment because of
the unattractive data.

The following are the general overview of the FS:

e The processing area of the coop is not ideal (small) for the current operation and to meet
the projected demand of fresh milk and chocomilk.

e The water refilling station will reduce the cost of buying water supply from outside supplier.

e The bakery would need Php400,000 to start operating and would take 4 years to recover
the investments.

The coop received a water distilling machine from a big Cooperative as a grant.

2. Impact Evaluation Study — presented to BDC on June 2023
3. Assisted BDC in the preparation of a proposal to Baybay LGU for land acquisition (grant).

F. Problems Met and Recommendations
The students who conducted the FS were not able to provide a copy of the FS.
G. Plans and Target for the next year (if continuing program/projects)

In the next calendar year, the project will focus on enhancing the capacity of the BDC
managers in human resource management and financial management aspects of the
business. There was a high turnover of staff and a mismanagement of the finances. This
extension project would like to help the Coop address these two problems.
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Annex. Photos

Figure 1. Mr. Bryan Gapasin, a faculty member of DBM, provided a brief background about the
Feasibility Studies to the Board Members of BDC and its key staff

Figure 2. A BS in Agribusiness student presented the result of their feasibility study of the water-
distilling processing facility
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Figure 3. Mr. Bryan Gapasin, presented the projected income statement of the Carabun Bakery
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Annex 2: Copy of the Evaluation Report of the students:

e} [epUEUY puE sLwodul izy) Buipnjul
‘sislie) oeqeled Uo aAlelsdood sul jo joedwi Jlwouods Sy ssessy |

‘smojo} SE ae saanpalgo palels sy aaeladood
ay} w pebebus aie oym sisuue] OBQEIED JO SOUBUSISNS 8U) uo BAelsdoo]
fueq feqdeg sy} Jo sausnyul BY} SUILEXS O} SI JUSWSSASSE aU) Jo Wi fuewud ay|

‘fypqeueisns wusl-buo| s weiboid
sy saunsus pue Bupjew-uoiSpap sIMny SuUojUl UYIIYM “JusLussasse ajsjduiod
e Bungonpuod Aq wswsroidwi oy sequnuoddo pue ‘sBunucopoys ‘syibusns
fnuspl ued sispjoysyels wesbold “sjeob pspusin sy Buwepe w welBoid sy}
o pedun pue fousmiys aedys sy sjenjess of s Apnis sy jo aanoaigo sy

12alqns uonenjeay ayl jo maisang 7°1

‘Aupgeuelsns wus)-buo| sinsus pue
Yuswasosdu 1o} seare fnuspl ‘sjusiuaasiyoe sy ol spybisu uieb ues sisploysyels
‘pedwt pue “fouspys ‘sseusmiospe weiboud Bupgeness Ag  Apunwwod
8U} ul uojuynu pue funiss pooy pasosdul o} ssINGUIUCY spnpoid AIEp pue yjw
paanpoud Ajfeao] 1o Ajiqefieae pasealou] 10)as Auep sy ul juswudo@asp ssauIsng
pue ‘ypweolb swooau “saunpodde juswhopdwe Gunessusb ‘Ansnpul Aurep sjqeueisns
E J0 Jusludojaaap auyl ol sspnquuod weiboid aapesadoon fueq fegleg aul
“alooul Apes)s e Lm
ssaue; Buipinoud ‘sponpoud Aulep pue yjiw jo ssjes JenBal ainaas siafng [euonnysul
puE ‘siS|iE}js) ‘SSSSSUISNG [EJ0] UIM SUCHEIOCE(|CD "Uoppe anjes pue Buisssoousd
yiw jusoige Buunsus ‘sunpruseyu Guibeyoed pue ‘ssmipioe; Buisseooud ‘sispuzd
LOo3I0d YW 10 JUSWSIUByus Jo Jusliysigeiss s suoddns wesfoid ay)
Juawdinbs pue aINjNISELU U }S3AUI 0] SB0IAISS [EIDJUELY PUE JpaD
Buissaaoe w pajsisse osie ale fiay) “jonuod Ayenb ypw pue ‘wewsbeuew yjesy
jewiue ‘ssonoesd Buwwey fuiep wapow uo Buien ansdal sisuue sspunpoddo
1eyiew Jageq sjenofeu pue ‘seaunosal aieys fpAnds|oo pom O] WBY) sajqEUR
12y} aumpnigs sajeladoos Buons e ysygelss o) Buie ‘sisuue) Aep s[eds-jelus
Buowe uoneloge|jod pue uogeladood jo sjdpuud sy uo ssjelado weiboxd ay)
“SjayEwW pue
S82IN0Sal 0} S5822€ pajwil| pue ‘saonoesd Bunwey pajuswiel ‘uononposd W moj
Y paBBns Aeauoisiy sey ‘SlewD 2|qelone] i Joj umouy ease [einynaubie jen
e ‘feqleg Agsnpul Alep [eao| su jo Juswdoisasp sjqeulEISNS SUY) O} SINGUIUCD pue
siswwe) Anep jo spooylaal syl asosdun o} sabeyul) 1eyiew SIEN|IDE] PUE ‘SIUBISISSE
[eaiuyasy pue Buinen spincid ‘jepow angessdood e ysygelse o) swie weiboxd
8] -swaishs poddns psziuebio jo ¥oe| B pue ‘sSe22e jayiew papwl Auaganpoid
ypw moj se yans sabus|eyo Buissauppe eqleg w sieuwue; fuep [eao] samodws
pue Bunwey Aurep sjowoid 0] swie weiboi4 sageladoo] Aueq Aeqfeg syl
auo) L}

NOILLDNOOYLINI L

£20¢ sunp

sspnis S-S
oplepy [ary ukjzary
ajueWY 7 auljoie)

-Aq peussald

NOLLYNIvAI
ANV "ONIHOLINOW ‘ONINNY1d WYd90¥d TVID0S ~2¥Z 208d

25In02 3} ul spuswannbal sy Jo wewyny jeped uy

Ay Aegfeg “easip
fysianun sjelg sefesiy,
J0SS3j0I4 [00UIS SJENPEIS)

2SI ‘YINIT3AA VNID

-0} pajuasaud

anpeladoor) Aneg Aeqfeg aup yo uonen|ead 1oeduw)

uydnpamenmmm SuSIaM
yd nps neaispus Ewg

saultdiiud "=k 010 Aegkeg "Esin
fyzianun FE)s sedesin

(SOusl) - — ALISHIAINN LVLS L7
S3ITNLS INIWACTIATA aNY ._.Pl-.ln_ﬂn (=
s =—m-2 y VAV S|/\ &

DI93LVHLS HO4 I1LNLILISNI

A globally competitive university for science, technology, and environmental conservation.

Vision:

Page 6 of 15
FM-REI-13

Development of a highly competitive human resource, cutting-edge scientific knowledge

and innovative technologies for sustainable communities and environment.

Mission:

v0 11-29-2021

No. 2024-97



1O SI0JEDIPU| “SBLUOIING S APN]S SU} SSSSSE 0} Pasn aq || JEL} SICJEDIpUI
Sl} paUILLSIAp SABY SISUDIESSA) BU| SUOJBApLl Sy SULLISIJ T

v0 11-29-2021

Page 7 of 15
FM-REI-13
No. 2024-97

‘sisypIeasad ay) Aq psuysp

ugaq aAEY YaIym Apnis U Jo SSWON0 S aq v sieonpoid oeqeled
1oy Bulag-jem [E120S pUE DJIWLCUODS pasSEaU| Sswoono sy Amuspl L
:Apms si ul pajusLwsidill aq (v sda)g Bunsaney swoang Bumolio au|

MIOMBIWE jemadsauo) "L ey

SALES 2 t.,___,.#}x._.._l u._EH.'.n_cc.T
siaqusw sy Aq psproid Ay drqdegy Ay drqdng
(gog) siopang sanunpoddo s g e H______s__iﬂ_m_.._su P
10 pieog A wiawdojarap [ ——— [ — OO BN - | AT
i pacy smmg pue i pasey s1aeeme s opassp
funuwwos A (sgo) su safim|g ey pue sefagely . Gmeemmos
aapesadoo) ojssnasip P undds s Buigepan
faeq  feqgfeg sAneladoca dnoab P S g [ higid g
Jo [puuosiediyels A | syl Loy Sna04 s widertiimons B e | T
e wslding 2 g0 padin Rog .
voddns [eros A pEos pesmana] .
LETHINIEY GRS
sladquislu SIURITY DRGUED SIS DeqRm AT o Joo Auds  pEEeL
LQPEN.— Omﬂm._wu m._m_._._._mh E Jo fanjrqms wpsnmg o sapresadons sy e D e e T TR ]
pm omeom paacudmy | 3o pehm cemonaxy . 181 Awated | auniEadon? I ST MaH T
ajewsa) pue sjely | peoer  sabusieys ey mmoEnl) EAEH
SISULE] JO SLWOJU| A SHNOOLIO 1 LN
| BEIpELE] Smaag
S1INVdIDILYYd viva JOH1IW NOLIVITYAT

EO_OEH.GE TLE LOWdNI WIH
omswel) sy} jo sjusuoduies siy} sle sswwolno pue ‘sindino
‘sindul ‘saanyy posmswel] Bujssaey swooing (0F07) Sopewsg
pue Jalke] uo paseq si Apnis ussald s jo yomawel emdsoucd sy
yiomaweld jenidsoucy L7
Abojopoylay pue ylomawelq lemdesuo’ L'z
AD0T000OHIIWN ONV HOVOHddY NOLLYNTYAS "2

“sjyauaq sy dess pue asgesadoo su3 ul sjedpped o) JSpIo Ul JUoLUOD
SIBULE] OBCEIED JEU) Sa(2E]Sq0 pue sabusjieyd sy Burynusp i sisydIeasal
S} ISISSE OS|E [[IA YOMSLUEY 21| JSULELL SARSNEUXS PUE [EJIDOLSW E
ur sieonpoid ceqeled uo aneladoon e Aeqfeg suy jo pedw sy ssasse
0] 2jge 29 [ sieynessal Womawelq Bunsaaey swoong ey Buisn

21gnd Japeoiq su pue ‘ssied paisaisiul sieyewlaed o) sBupuy
S/pris sul USSP [IM SISYDIESSa) By SBupLy S SjeULLSSSIT G Jopas Auep
[E20] 23U} Jo Jualwdojaaap peQlq Sy} SJUBYUS pue suoisiap difisjess apinb pinom
ey saaposdsiad Jueoyubis sismpBp  uoiENEAS SYl 'SISPIOYSYEIS  SSISAIP
jo uonedipped sanoe sy pue ABojopoyisLu JUSLUSSSSSE [NSleD B jo uonejuswsdu
ay) ybnoay | fupgeis paureisns sy Buundas osfe pue ‘Juswsdueyus Jo} sapunpoddo
BuziuBooal ‘spuswysidwesse sweiboid sy Buunwsisp ul suswsE (e fuaa
ale wesboig sapesedoon Aueg fegleg syl jo uogeEn|EAS pUE JUSLUSSSSSE BU)|

‘eyep ay} Buzdjeue Aq sisonpoud oeqesed uo sagessdooy) Aueq
fegieg ayy jo pedw au) sSassSE ||IM SI9YIESSaI BY | (BjEP 8y} szdeuy ¢

"SUEULIOJUI [EDNLD UIM SMBIAISIUL puE SO9 4 yBnoiy
pauzyieb =g | uopeuLoul SIY] SSWONN0 SApMs Sy jo sioyEdIpUl
By Buipiefies uogeuuojul pauinboe aaey sisyIESSal SUYL BJED 198)j00 T

“UoNE(Os] [0S

ul @sealdsp e pue ‘Jswdopssp Aunwwod pesueyus ‘poddns [elos
ul eseassul ue spnpul Aew Buisg-lam [E1DOS peoueyus jo SIOJEDIDU]|
‘uonnssp pesessdsp pue ANGEIS [EIDUBUY  PSJUBYUS  SWIOOUI
pasealaul ‘sJuejsul Joj ‘spnpul Aew Buisg-am oluouols pasESDUI

‘anessdoon Aaeq Aegleg syl wey Bugysuaq pue w Bunedpiped

ul sssuuey oeqesed Aq padey sielieq pue sabusjeyr aul Amusp|
-sapunpoddo uswdojsaap Apunwiuos pue poddns [eros Buipnpu
‘SI9ULE] OEQEJED UD saleladoon syl Jo Pedwl [BD0S sy sUNWSIE]

Development of a highly competitive human resource, cutting-edge scientific knowledge

A globally competitive university for science, technology, and environmental conservation.
and innovative technologies for sustainable communities and environment.

Vision
Mission:




‘s1y} Jo asnessg spnpoid Auep jo sjes suy woly sajelsdood suy Ag spew

awoam sy} o uopod B wanb ale sisuuel ‘Aeuonppy aajesadood s

10 SISUISLU SJE OUYM ‘SBNSSLUSY) SISULE) U} Aq pSlElS SE ‘pasesloul sey

uonanpord Y woy swoedwm Sisuue) sy ‘eagessdood sy Buwol soug
SISULIE} JO} SWoIUI paseaudy) (e

SNy sYeipalnf LULE

SBL0NNQ Jo AteWwns ‘g ajqe]

uoibar ayy wi suogefd
Apngoe onuouosa pesy Ayenb o} Aunwiios
paSEQIIU] e SEI0IE PISEIUIL[ = o voddns
[BI0S panoid] e
SuBLLIE] OBQEIBI seapoesd
40 spooLjijsal uopanpoida Auge)s ferousuy
paroudiu) = puUE Ljealy paaoidisy e
JBLUILE PBACITW]
uoifiai e S =
auj wi sjonpoid panpc B
Auiep Jo uononpaid Airep wr juatsanur J0j SLIoaU
. paseasu| e paseaiou| e paseaioul e
SAWODIN0) SIELL(N) SALUODING) SIBIPAULISIU] | SSWOJINQ S1BIPSLLILL]

s1auLe e ayy 01 paleposse g syl Jo saWodNQ L'E
SNOISSNISIA ANV S1INS3Y €

"SIBP|OYSYE]S JUBAS|E] O} PAIEUNLSSSIP

aq [m sBupuy s Aprys sy pse pezfijeue pue psjos|joa Ajlealpoysw aq

W ElEp suy ‘pucaas fBojpopowpsw snoiofu e Aodws m yosessas siy|
Apnys ayy jo Ayjenb suy sinsus o} usye] aq | saunsesw Bumooy sy (e

aouemnsse fyenp

‘siaLLE} OBGEIED 3L} uo aaelsadoor Aueq Aegleg s jo sousnjul

Elaro By ssasse Aaasusysudwon o Apedes sy yoe| few Apnis

ayl Jeys s|qissod osie st ) Apris syl Aq paynuspl eq ued soe Buwey

fiep op oym sBquawn aagesadood eyl sieweq pue sabuspeyo

3} Jo ||E Jou Jew sjqissod s)| “saunbul Yasessal ay) ssalppe Apedoid o)

UGHELLLIOJUI JUSIDIYNS JO UOKIS||02 SUY) Ul uolepw| [equsiod e sisike s1sy]
‘mojag peulno sie Apnis su) o) payul| sysu jequsiod syl (g

“SEN IO}
[enusjod e jussaid few yoigm ‘uonqewloul pspodai-yas uo Juapuadsp st
yauessal ay} Ssacasop fpnis ayp u sjdwes e jo sbiesn ayy o} snp pajul
aq few aagersdoo] Aueq Aeqgleg syl yum palelue aie oym sisanpoid
oeqelea jo uonendod amus sy o) synsau ayy o Augeziessusb ay)

e

‘SuonEpL| uiepsa o) aslgns s Apmys esaud sy (e

SYSLI pue suoneywr]

‘aneradood ay) jo pedun [ernos
2y} sy} uo fenadss ‘eep Jueasial Bulusiucd S2IN0S PSLLLIOJUL UE Lo
slayaiessal sy Ag uogewoyul jo Buuswpeb syl SiEVOE) WINY UL I SIYL
‘angeladood au) 40 JUSLUYSICEISS 3y} Y palpaua st ey (D0d) sue)
ceqele]) sulddiiyd4 sy LM 1IN0 PaLLED SEM S1 MalAUSIUl BY] Juswidajanap
fyunwiweos Joy spedsoud pue poddns [eroos se yons spoadse Buissedwoous
‘sigonpold ceqeled uo Peduw [BRos saagelsdood Uy uo Blep aageljenb
1ayieb o} marusiul JueuLou] fay B pszign osfe saey Apms syl

“slaue)
oeqeled Aq palslunodus S8pESGo 8y pue ‘sanunuoddo juswdopasp
Apunwiwen pue uoddns |eros Buipnpul ‘sisuue; oeqeled uo joedun
[E120s 5 aAREledo0D BU) ‘SIUBUSISNS SISULE) OBQEIED U0 asneladoon fueg
fegfeg jo aausnyul sy} seale Asy asIUy) 19402 [ (SJS4) SUCISSNISID
dnoub snooy sy | -sisAjeue apewsy) jo uonedde syy ybnouyy pasfjeue sem
spienusye pue uondudsuen sucfispun ssey sGuipiodal opne syl
“Buipiooal oipne ews papiosal sem pue ‘Aueso| sy jo sbenbue tenoewsana
al ‘eAesig ul Jno pawwed aiem (sg94) suoissnasip dnouf snooj sy

(Q0g) siopaig jo pieeg sy} jo siaquus pue
‘angeladoon fureq fegieg jo jauuosiad 1o YE)S ‘sIaqUsLU JSULIE) OBGEIED
a[ewWws) ‘sIaquSW Jauue) oegeled aew Apweu ‘sdnoib puisip oy
oju pazuebales aq jjw (Q94) uoissnasiq dnoig snooy sy jo sjuedipged
8yl ‘sjuedonped 7 jo [B10) B yum (sgD4) suoissnosip dnoib snooy
Buganpuca saajosu lep aageyent Buusyeb o) ABojopoyiaw ay|

SpoLIBW UogJs|io) pue Bled “L siqel

uswwaAob
s Aq papimord
saunpoddo
wawdojanap
funwwon A
uswwasob maLBIUI
U Loy WBLLIOJUT
uoddns  [enog A Aay
aneladoad
sy Buiysigess
paoey sebusjeun A
(0od)
Isjuar) oceqele’) m}ﬂm"._mn_OOu
suddiyd Al o AolsiH A

A4

v0 11-29-2021

Page 8 of 15
FM-REI-13
No. 2024-97

Development of a highly competitive human resource, cutting-edge scientific knowledge

A globally competitive university for science, technology, and environmental conservation.
and innovative technologies for sustainable communities and environment.

Vision:
Mission:



‘sisuuey sjewsy su o) Buiproooe wey sdiay DOg syl Ag Jus| 1paud sy
S0P MOY paysE usyp) “sioaespus Bunwey Jisy) ul Aojdwe b sisuwue;
ay} eyl ssounosal ing Asuol jou no spus| salelsdood Y] plepuels
ybiy e jo pssy 196 o) weyy Joj Jsdwis yomw mou s1 § ‘sanessdood
al woy Bunueuy o} SS920E J9ISED SABY MOU SISULIE] JEU) DB} SU} 0} an(]

“sIBlLE] 1o} paa) Ayjenb o ss290E paseslay|

‘lies Aaup 1ey) sway sy Jo)
pUELLSP SU} Ul 9SESIIUI UE ©) pa) N} Ul SeY yoaym ‘siauue) Aq paonpoid
si Jeyl yuu sy jo Ayenb sy w uswsnoldwi ue u paynsal sey siy|

4P ‘BPELNGED) 0JSIOUBH

- Jaises gisuLE) oegeied Aiep
a3 Jo sl Uyl Buewl of Sugnguiuod ase AUMUWod syl Jo SISqLUsW JsYyjo S8
[lam SB sjuswiuanol 1820 sy ‘S Jo asnedsq pue ‘voianpoud oBgesed ANep
Bunowoud pue Bunnpoud W aapeiadoos suyj jo spogs ayp yinouy ssudiaius
ue g uonanposd Hw jeyl Supepeasdde aue sidosd ‘sdiysuogeial Jo SWUS]
uj Joped DUpjiw JEUNUALICD B 51 &Ssl) 502 Jamo] B JB BUMRL op 0] sige
Guteq u wey) jsisse o) waly] Joj Juswdinbe ojn payoo) osfe Soeqesed Aep
Guisied a/e 0YM sS0U] Py "BaUE aU) Ul SjUspiSs) ay] Jo BUIpss) pue LogIs|od
Wi ey Sumoudiul Jaljeq Aq UoTISioDd Nu DUReiioe) JO SuUS) W siauuel
8y} 0] disy Bupiacsd 8l Jusliileach Aebueieq sy) Jeyl yons ‘uoganpold
Aep jo souepodw) sy paziufossl aney Jey] sAefueieg Ma) B 0fe ale auslll,,

(D2d) 191us) oceqele) suiddiiyd aup jo 1opaip [eucibal ai o} Bupioody
Jfpoedes saponpoidss pue Buiag-jam [ELUILE SOUBYUS O] S3INSESW
[eucippe usyel pue ‘saunpasoud Guipsa) sayl paoueyus ‘uonendod
[EWUILE JISU} SSESI0UI O} S|0E MOU BIE SISULE] aU) ‘0ag &yl ybBnosy)

“s1auwire} Aq seonoeld uoganpoidss pue yiesy [Ewiue parodi

‘anneladood sy of yiw si1ow fddns ued Aay) os 1S8AUI PUE Loga Wl
1nd o} Bunjia a10LU MoU 218 SALEISI00D U] O SISQUISL SIE OUM SISWIE
“YjiLU 1o} pUELLSP BU} Ul SSEBIUI UE 0} P8| SEy yaiym ‘sjonpoid JIsy) |85
few Aayy yoigm yBnodyp sipuLByD sIoW Mo SIE alal ‘sisyio 1sBuowe
‘p3daq pue ‘1500 LLQg SE yons ‘suoneziuebio uswwanob snouea ypum
paysiqelss sey saesadood sy jey) suonoeulod sjdiynw ay) jo ssnelag

“slaULE] Ag uonnpold ANED LI JUSLSSAUI PAsSESIIU|

S3L0NE BIPaULIBI] Z'L'T

‘SISULIE)
10} uomisod |[ep0s pescudun ue se e se sisuuel Buowe Apunwiuco
10 BSUSS pasEaIUl UE O} pejnquuod sey siy) sapessdoon auyy jnoge
seapl pue uchewopul abueyaxs pue ssnosip UED SISpCYSYEIS 1SYlo pue
siauLe] sy asaym Apenbal s Ajqussse jerausb spnpuos saneladood ay)|

JBULIES SRS

L BANEST00D SU SIES00 0 MOY MUY SM MOy
sjey) pue sbieyd jo soy aue Jey) sluel ACIepuBL aue aisy] sWil sWes
By} 1B ‘afpsmoLy Joud noynm BU{nL paisjus am asnelsq o B diay ues jj,

(e

‘pasemsue fsy) ‘padjay sABy SIEURLSS SU) MOy DaYSE USUM, “ssonaerd
Buunpenuew poof uo sieuwwss pue Buuen fspes poog Guipuspe
pSjoU SAEY SISWUE] "SOEQEIED 1By} SSEl AJUSDIYS SIOW 0) MOY pue
Y naw jo Aenb s soueyus o) Moy uo abpspouy uieb o) Apunpcddo
auy 196 ‘winy ui ‘siauuey sy Buueys espl pue uoneuuop Joj wuopeld
e 0} 553228 Buliey se jjam se ‘sieunuss pue sbuuen w Bugedioped Ag

suofgefas fpuntuwod pue poddns |Eos pasesaiou)

]9 & 01 plos yjiw o ey Jad osad | wes osje ued Asyl ng ‘Y
O} PajiLul| 2 [ SWodU 1S 'NGD 9yl 0} SNquiued Jou op Ay} §i uane
Azuow wes ued Asy) ‘sizonpoid syl o) Buipiolay “NgD sS4l 0} pIINGLIU0D
pue aajeladoos Syl W pajsasul siaquisw swos eal B ow molb
fjaaeq iy ssaym yueq e ul Asuow niey) Bugnd jo pesisu] moib fAsuow
1By 9YEW 0] JSplo Ul aAjeladood Syl Ul pIISSAUl pEY SISULE] SWI0S
FIGEIS [EDUBUL JIBY) SIUEYUS SISWLIE) oEQEIED padjsy SeY sISuLE) au)
0] S32WSS [ernueuy Jayo pue sueo| Bupinoad ybnosyy ‘aaessdoos ay)

el o0 -

- "S4E] A34] JBUM O] PApDE Bq JOU [ A3Y) INg palpald
80 UED OBQEIED By] JO SPS8U SUDIPSLL pUB ‘suoidsiy ‘spsa) [exibojorg
‘ajdwexs Jod4 Pasu Asy] SEUREL U] NG YSBD WSl UBD) LUoD W ‘sjdwexs
J0y Jssusiu JNoylm SHDEUD PUB SSZIpIsqis aalesedood ayy ybnop sjdiuexs
Joy Mousiesd Jo SULE) ur peau Asyl jeym Joi wejd aifajens B asBy a3,

‘WEls Dag e

o} Buipioaoy aanesadood ayy Aq way) o) papiaosd S1 1B UBD| 3115l
ay o} Appeal alow Bumwo sanddns Jaylo pue pas) aunboe o) ||qe aie
SIGULE “[]am SE 2AnEledo0 SU) JO SISGLUSL O} S|(E[IEAE SPELW §1 IPaID)
siauLIe) o} ANIGE)S [E1ueUlY pascidw|

“SjeyieLl IS0 pUE ‘S|jooyos
‘s1oqybisu niayy o) waiy Buyssas pue spnpoid [euy 5,008 sy Buiseyaund
papodas aney ‘sisuue) uswom sy Apenoped Csisonpord  swos
‘aagesadood iy o) yiw med Bujes of uomppe Ul "ssfes yiw yBnoay
sanjeswaly) Joj apwoud o} ajge auem fsUl 9SNEDSY UOHEINPS S USIPIYD
Jisy) ploge o} ||qe =usm Asy} jey) pspodss sBY SISULE] SNOJSLUNK

(Z ssuuiey sep)
 BUp b0
S0y Ajfeas jim | Bupi pue fegey-feqey BUIALD JO SWOodL SU] areduwiod | 4,

{1 JsuLied aep)
. Po0l &l SUCHPUOD A8l JBY] 08 WaL] 40 a/BD BUE] Lo S5m0y
‘S0BGEIRD AUBLW aaey nod ji (DU oBgEIBD WO SWOILY JO JO B SABY MOA,,

‘siauue) ay) o) Buipioozy Aundas
[EIDUELL PSSESIOUI SE [[8M SE SLUODUI JISY) Ul 35U E USSS SABY SISULE)

v0 11-29-2021

Page 9 of 15
FM-REI-13
No. 2024-97

Development of a highly competitive human resource, cutting-edge scientific knowledge

A globally competitive university for science, technology, and environmental conservation.
and innovative technologies for sustainable communities and environment.

Vision
Mission:
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A globally competitive university for science, technology, and environmental conservation.
and innovative technologies for sustainable communities and environment.

Vision
Mission:




yng ssgyue [euswwssob-uou pue |Euswuisnob yum sdiysisuped
3|qEloNE) PUE ‘SIOIBNIP JO pieoq palelipsp B uswsbeuew jepueuy
aanoeye shgyxe aanessdood ay] s|qeulRiSNS pue JusIe S1 Ay
Ul SISULE} oBqeIED fAIsiEp sdjsy yoym ‘sagessdoon Aueq Aeqieg syl

Apgeureysng BuipieBbay

"s88120s anjdadsal
113y} pue SiSULE) JO SPOOYI[SAl SY) U0 SJUSNYLI S|GEIOAE} B palaxs
sey aagessdoon fae Aegleq sy ‘[ersusb Ul “ssquUNLIWOD SjEIPSLL
nsyy pue sisuuel jo Bupuejs [ejepos |eisno sy Buisies Agassy)
‘gjdoad Auew o) sanpunpoddo juswhodws pajessusb pue ‘usippyo
auy} Ajfeadsa Apunwiwod sy Jo SMEJS [euonuinu au} asoldun padsy
sey sanelsdood sU) JaA0aIop "SIBqUsW S) o) AUNWIWSD O Ssuss
e pausiso} pue sy jo fuenb pesosdun sey sagessdood sy ybnosy
‘poddns [eisos pue ‘fjundss osnuouods ‘sbBulues Jisy) u ssu B O
Buipes| ‘ssyuey Jisy pue sisuuey jo Buag-jem syl Ul SUCHEULIOISUES
Aypomsziou noge wbnosg sey ssgessdoon fueq Aegfeg syl

oedw) Buprefay

‘Slaquusw sy pue saqeladood ay)

10 §5300NS aads|jod al Bunscoq Agauisy) ‘paanbal saolves [EQuasss
ay) uejgo sisuue} jeuy) ssjuesent pue uononpoid ul sasuadxa
0} sydwape anpesadood ay] "saaeul UBLBNUELINY puE APjqeuielsns
jeueuy ybnosy) wswdogssp Apunwwos ssbeinoous sagessdoos
ay] -Bupss} o} paEpiae ey ssoy fpenomped  ‘sssuadxs
Bunnpal Ul aanaeys osfe s anjeladood sy seaud YU S|qEUOSESI
pue ‘sssade ppapn ‘Buuen fesseosu sy ymw sisuwe] sapiaosd
ey aanesedoco edinosal B s aajessdoony Aeq Aegfeg syl
Kouaroiyg Buiprebay

‘palensucWBp
usan sey seapelgo sy Buwepe w saeladoon fueg Aegleg
au jo faeows sy ‘eseusb u) aanessdood ay) fq paisisol usaq osE
aney ywwaoub Jopas fiep pue ‘ayy jo Anenb ‘uswdojsasp Ayunmuwos
se yons siope “Buiurey sjenbepew pue AIqIssaade Jpasd jJusynsul
SE Uons Jeuuew fpwn B oul sspelsqe apoe} o) sajessdwn s1op
‘Buipuelsipinop ‘sjeob sp passiyoe sey aagessdoo fueq Aeqleg sy
‘poddns jeipos pue ‘Ajundss jepuElly ‘Swodul sisuue) Gunueyus fg

ssauaanday] Buiprefay

-sauiddijiyd auyg w Jopes Buwey frep Buiauy
e Buipyng pue Ansnpul Anep ay) Bunoeddns o) angaslgo suswiwsnob
aU} Yyim Yojew saiuanoe saagesadoos sy Apse Anyssadons sielsdo
0] pasu sy} S30uN0sal SU} Yim suswe) apiaaid o} fBojouyss) pue

¥y

SLF

FL¥

eIy

sousRg pue ‘Ansnpu] pue spelr] ‘aunynouby jo sjuswypedsg syl se

Uans ‘sucqnyjsul JsUio yum sylom aaneladood sy Jswpsboly Ansnpur

Aep sy Bugsisse o] psjedipsp s juswwasob sy pue ‘suonelsdo

s3nne12dood syl yum sul ul os|E aue suonenbal asay) ssuiddijiyd sy

ul Jopas fep sy} saueApe o} wie Yoy ‘Juswuisaob sy jo saonod

[exnynaube ayy ypa souepiolse w st saersdoon Aieq fegleg sy
aoualayo) Buiprebay 7Ly

“uoibial SUR Ul SISULIE) OBCEIED JO
alejam [BI00S pUE Jiouods s pasaudw Apuesyubiis sey aangeladoon
Meq feqieg sy ‘jessusb up uswdopssp Apunwiwod 1o spuSIR
[equsiod pue “yiw o} uonesuaduwiod JiEj ‘SSIIASS [EIDUEUY PUE JpaId
1o Buuayo ‘sydsouod pue uonewlopn jo sbueysxs auy Jop wuoped e
S2IE]|IDE} SANEIRdO0D B1] "SSIUNLLOD SARISASS) IS PUE SISULIE] JO
Buipuels [eos ayy saosdu digy yaiym “seageniur dnuesp pue Buipss)
fpununucs se yons ssouas poddns [emos sspinoud uoneziuefilo
auyy ‘sigy yuw Buopy “spae| swoow pue Apagonpord ssyy Buuaybusns
fgasey ‘soupjsisse Bugswew pue C‘swelfoid Buwren  ‘sanoe;
wpas2 yum wsyy Buipiroid fq ssuiddiyg syl ul sisULE] OBGEIED
Bupeddns w sjon elond e sfed sajesadoon Aueq Aegfeg ay)

aoueasjey Buipiebay 11y

SUOISN|IUOT)JUBWISSASSY [[BIBAQ "L'F
SNOLIYAONIWINOD3Y ONV SNOISNTONOD %

“uononposd ¥jiw ul uogonpal e se
[|2Mm sE saoe; pue Juswdinba o) sbewep wi ynsai ued siy| sajeladood ay)
10 uonessdo ayy Jedwey o) [equaiod su sey ‘ucbal Ayl W UOWLWOD AIE JEL]

suooydf) se Yans 'SSNIUBJED [EINJEU JO SIUSLNII0 Y| "SSIUWEED [RINJEN

“SI3qLUSLU S)l O} SOUBSISSE
1O SLLLIOJ J3LI0 pue sueo| Jayo o} Aneded sy papadun saey sieshd may) 1sed sy

ul aanessdood su Aq s} SSOUEISLUNIID [EDUBUY SY| SSnoyp [BIOueLly

‘UOHEUILIEIIOD YW Jo sanbiuyos) fpuegsny [ewiue
anlzayaul Buipnpul ‘siojoe) snoues woyy asue Aew asunod Jo siy] Buisseosoid
angesadoos  Jopjuawannbar  wnwiu  BUY moRq  S||ELsisuuep  Alep

fq pejessusb i jo pury sy 'sAep urepsd ug Apenb yiw moj jeuoeeasg

“anesadood su o puewwsp
ay} Aysnes o} uonanpodd Y J9Ss8] Ul sYNsal sisuwwe) Aq psiddns soeqesed

Buieioe| jo Auenb peyun sy) soegeses Sunejoel jo susqiunu sjenbapeu) -

-anesadood
ay} uigpw Addns yw wesisuca e Buueisns u sPelSqo UE sasod siaquuisiu

UEHSD WOl JUSWSAJOAUl JO YOB| 8yl Uojediped SAROBL | SISqLUSyY -

FM-REI-13
v0 11-29-2021

Page 11 of 15
No. 2024-97

Development of a highly competitive human resource, cutting-edge scientific knowledge

A globally competitive university for science, technology, and environmental conservation.
and innovative technologies for sustainable communities and environment.
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Annex 3. Impact Study Phase 2. Only the First Page and Conclusion Part are attached. If required,

the faculty can submit a copy of the study.
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Continuous Monitoring and Evaluation: Estzblish mechanisms for ongoing monitoring and
evaluation of cooperative initiatives to assees thelr sustained Impact on socic-economic variables.
This could mform adaptive strategies and ensure the long-term effectiveness of cooperative
nterventions.

In conclusion, while the study highlights the positive impact of dairy cooperative membership on
saveral soclo-economic aspects, it also highlizhts the need for nuanced approzches in addressing
employvment-related challenges. Continued research and collaborative efforts are crucial for the

helistic development of carabao farming communities in Bayvbay City.
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