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I. Basic Information

1. Program/Project Title: Strengthening Rural-Based Organizations: Focus on Baybay
Dairy Cooperative (BDC)

Program/Project Leader: Gina Delima

2. Project Component (s): Hadassah Bongat
Staff Involved:

3. Implementing Unit: Institute for Strategic Research and Development Studies

4. Cooperating Agencies: Philippine Carabao Center (PCC), VSU

5. Program/Project Sites:Baybay Dairy Cooperative Nook at PCC Grounds, VSU, Baybay City,
Leyte

6. Duration

a. Date Started: 2018
b. Expected date of completion: on-going

7. Financial report for the year under review
a. Total approved budget: Php90,000
b. Actual released budget: Php90,000
c. External support or counterpart funds from cooperating agencies: n/a
d. Actual expenditures: Php88,000

II. Technical Report (not more than 25 pages including the tables and charts)

A. Executive Summary (1 to 2 pages only)

As BDC continues to grow, it plans to embark on more business activities relevant to its main
business line which is milk processing. In 2022, they requested a feasibility study for a water
refilling station and bakery. Through the support of the Department of Business and Management
(DBM) faculty and students, the FS was undertaken and the results were presented to the Board
of Directors and key staff on March 2023.

Additionally, the project also initiated an impact evaluation study in collaboration with the MS in
Development Sociology students of VSU. The first phase (qualitative) of the impact study was
conducted in April to May 2023 and the results were presented in June 2023. The second phase
(quantitative) was completed in December 2023.

The Coop also requested the assistance of ISRDS in the preparation of their proposal to Baybay
City LGU so that they will be given a lot for a new business processing site.

These were the highlights of the accomplishments of the project in 2023.
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B. Rationale

The implementation of activities to strengthen its human and social capital has been crucial to the
continual improvement of the overall business management and institutional capacity of the
Baybay Dairy Cooperative (BDC). The Project is aimed at contributing to the attainment of
sustainable development, particularly to respond to two areas of the seventeen (17) Sustainable
Development Goals (SDGs) which will focus on poverty alleviation and food security. Initial gains
in the past year of implementation were modest and that shall be continued to create an impact
on the cooperative for its economic growth and development.

Objectives:
 To capacitate the Baybay Dairy Cooperative in development planning, implementation, and

overall business operation to sustain viability of the organization; and
 To capacitate BDC to be able to plan for natural hazard-induced disasters.

C. Logical Framework

Target/Planned
2023

Input Activities Output Outcome Impact (if ever
applicable)

Monitoring and
assistance in the
implementation
of Business
Continuity
Planning (BCP)

Technical
assistance

Consultation
meetings

Linking with
relevant
agencies like
the Baybay
City DRRMO

BCP plan 75%
implemented by
the end of 2023.

The cooperative
implements the
activities
identified in their
BCP.

Reduced losses due to
disaster or shocks.

Conduct a
Feasibility Study

Expertise
/Knowledge
of the
conduct of an
FS
Persons who
will conduct
the FS

Coordination
with DBM

Conduct of
Market study

Presentation
of the result
to BDC

1 FS completed The cooperative
is guided in their
business market
planning.

Provide input to the
management in
decision-making

Conduct an
evaluation study

Expertise
/Knowledge
of the
conduct of an
Evaluation
Study
Persons who
will conduct
of an
Evaluation
Study

Conduct of an
Evaluation
study

Presentation
of the result
to BDC

1 Evaluation study
completed

Support other
technical
assistance
requested by the
BDC board.

Technical
assistance

Meetings/
Workshops/
linkages

Assisted activities Enhanced
planning and
implementation
of the
cooperative
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D. Methodologies Employed

Consultations with BDC officers and staff were conducted to plan for the preparation and conduct
of Feasibility Study and Impact Evaluation.

Letters were sent to the BDC through its Manager for every activity that they will be involved in.

The results of the FS and impact study were presented through a seminar and a meeting to the
BOD and key staff of the Coop.

E. Results/Accomplishments

The main accomplishment of the study:

1. Feasibility Study for the Bakery and Water Distilling Station. The FS for the bakery
informed BDC that it would need a large amount of investments and would take four years
to reach the break-even. The BOD decided to forego the plan at the moment because of
the unattractive data.

The following are the general overview of the FS:

 The processing area of the coop is not ideal (small) for the current operation and to meet
the projected demand of fresh milk and chocomilk.

 The water refilling station will reduce the cost of buying water supply from outside supplier.
 The bakery would need Php400,000 to start operating and would take 4 years to recover
the investments.

The coop received a water distilling machine from a big Cooperative as a grant.

2. Impact Evaluation Study – presented to BDC on June 2023
3. Assisted BDC in the preparation of a proposal to Baybay LGU for land acquisition (grant).

F. Problems Met and Recommendations

The students who conducted the FS were not able to provide a copy of the FS.

G. Plans and Target for the next year (if continuing program/projects)

In the next calendar year, the project will focus on enhancing the capacity of the BDC
managers in human resource management and financial management aspects of the
business. There was a high turnover of staff and a mismanagement of the finances. This
extension project would like to help the Coop address these two problems.
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Annex. Photos

Figure 1. Mr. Bryan Gapasin, a faculty member of DBM, provided a brief background about the
Feasibility Studies to the Board Members of BDC and its key staff

Figure 2. A BS in Agribusiness student presented the result of their feasibility study of the water-
distilling processing facility
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Figure 3. Mr. Bryan Gapasin, presented the projected income statement of the Carabun Bakery
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Annex 2: Copy of the Evaluation Report of the students:
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Annex 3. Impact Study Phase 2. Only the First Page and Conclusion Part are attached. If required,
the faculty can submit a copy of the study.
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