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SWOT Matrix
Year: 2024
Office: NSTP Office
Please specify the type of risk assessment: Regular/ periodic
Strategic Major Final | Process/ Activity
Priority/ Output Strengths (S) Weaknesses (W) Opportunities (O) Threats (T)
Goals (MFOs)
Production of NSTP NSTP-W5-21-01 Absence
Operation Manual of VSU contextualize
NSTP Operation Manual
Recruitment of 24-NSTP-W1 No organic
CWTS training staff training staff to coordinate
the classes
Cadet Officer 24-NSTP-WZLimited space
Candidate Course or training venue
Training
NSTP training 24-NSTP-WIiOutdated and
limited facilities and
equipment
ROTC Band training 24-NSTP-W4 Limited
quality of band instrument
ROTC Grant 24-NSTP-WS Discontinued
students financial
assistance
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Vision: A globally competitive university for science, technology,
Mission: Development of a highly competitive human resource, cutting-edge scientific knowledge and innovative technologies for sustainable communities and environment.

and environmental conservation.
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