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No. Opportunities for Improvement Action Items D;%a Responsible

Proc-OFI- | Ensure to file the certificates of awareness | Reguest for fhe ssuance of Corhficates Dec. 15, 2021 | ESEsqueria To ke irv?‘unon’fcoi
21-01 seminar. Everyone  attended the £ 000

awareness seminar, however, the | ™ A

awareness certificates  were not

presented.
Proc-OFI- | Consider providing uncontrolled copies of | Tstue an uncentrolled cc'dleg of office AN Nav. 2021 ESESBU'WF“ Cw;g-ka(
21-02 the PMs and GLs among your employees.

and GLS 1o all Powwemert Steff -
e Ahon of e OTP “L | On- Gm\

Proc-OFI- | Ensure to conduct monitoring of the OTPs. |Cmduct menitorint of, W Noy-—oat 1 Jfcleo
21-03 OTP 2021 is in place and retained as ||, accemplishing {illng-up e Mmhrmj Dec. 202

documented information. However, no 7 I?

monitoring of the Action Plans has been P“*‘“‘M

done yet. M
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Proc-OFI- | Ensure to monitor the actions in the | Cmduet W\U":h’*;ﬂj of the achms wn the | nev. 2021 | Jckueo Cﬂhﬂﬂfﬂd
21-04 RFCAs of the 2™ IQA. To date, no RFCA l'fsh”m /'ﬁ{l;n - the

monitoring of the actions has been done b7 e Y 9 M'o

yet. Mm‘-’m‘mj porkim of the RFCA form .
Proc-OFI- | Review all PMs to indicate the decision | Revie Hhe Py of the Procurement Office March 2022 | SlEcles | Te k ?mffmmh4
21-05 points after evaluation, assessment, or - - g v evaluaho

checking to present the possible outcomes h indiaste e decition o0 s affe watio, E3Esguenty

before it will lead to approval or assecement , 0Y thecking o f"tﬂ’m‘f he

disapproval. Process maps of the existing Pogg'.blc ovkames  befrve i will lead 4o

PM (i.e PM-SUP-01) do not indicate \

decision points. aﬂm’ml / starpfcval.
Proc-OFI- | Consider the bottlenecks and problems of | Taclwde he identfied  ootenecks ilh"d rokdem § Janu\aq Jifoko | To ke :mr)lemmﬁfa{
21-06 the process as an input of your risk rcnrment s in the SwoT , ¢

assessment (to be documented in SWOT of e P g ':: dne impad 2022 EE‘CJM“”"

and ROAM) including the impact of the land ROAM 2021~ wncwaing P4

pandemic on the operation of the office. | f FP\MWTC en the gpm\{-im.
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Proc-OFI- | Revise the actions for FSA-PRO-OFI-21- 1) Rwie e achms Ffer H0 FSA-1R0-0F~| K¢ 202! JlEdeo T be 'mrlw/ﬂ'd
21-07 01 to include the accreditation of suppliers/ " clude e aceddehon of ie/S in PSR 0],

external service providers in PM-SUP-01. Al = '-:f oo “F

Ensure to document the list of accredited | 2.) Indicate , 410 PM- SuP-0y +he Ligt

suppliers in an auditable document. i ; a d

Ensure to indicate the criteria or process | 0f Acredited SuppherS a5, gmera

before accrediting the supplier. This is for wecord

further verification. '

Pec. 202) ﬂé )

Proc-OFI- | Fast track the implementation of PM on ﬁlle*\nf Je 00LQA for dhe Wg}shvd"m Jon—202e ESngwm 0n-ij
21-08 Performance Evaluation of Suppliers to . Eroluad ;

address the actions for FSA-PRO-OFI-21- | of fhe submitted AN o  Evaluahon of

ot Sugpley s Porfer mance -
Proc-OFI- | Fast track the implementation of the |19 Kwisit dhe achm glans of dhe 2nd | . 22| JlEded | T pe Fm’olr,,,,mlfd
21-09 actions for 2nd IQA OFls and FSA OFls. 04 OFT ond FSA OfTs 4o check ESF;qmmq

Hhose un‘tmf)hmt/ﬂﬁal ¢
2) Implement Hhe acim plans by sl 4025
Janmri . .
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