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Strategic Goal 1: World Class Education
MFO1: Advanced Education Services
Objectives:
1. Toincrease enrolment in graduate distant education programs
To increase enrolment of graduate international students
To increase enrolment in graduate programs
To increase percentage of graduate students graduating within prescribed period
To increase number of exchange faculty member from reputable institutions from
both local and foreign

oW

MFO2: Higher Education Services
Objectives:
6. Toincrease the performance of graduates in licensure exams

7. Toincrease employability of graduates 2 years prior

8. Toincrease enrolment of undergraduate students in CHED and RDC-identified
programs

9. To improve the graduation rate of undergraduate students

MFO5: Support to Operations
Objectives:
10. To increase graduation rate of faculty-scholars

11. To increase the percentage of graduate faculty pursuing Ph.D.

12. To obtain a Certificate of Program Compliance (COPC) for graduate programs
13. To increase number of students with scholarships/assistantships

14. To improve teaching performance of faculty members (80% VS)

15. To provide mentorship to students from partner schools

16. To augment instructional facilities

MFO6: General Administration and Services
Objectives:
17. To efficiently utilize the allocated budget from regular agency fund (GAA) and

internally generated fund

Strategic Goal 2: Globally Competitive Science and Technology
MFO3: Research Services
Objectives:

18. To enhance the research productivity of faculty
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